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Foreword

Welcome to our 2019/20 Annual Report and Accounts. CW+ had much to 
celebrate this past year, with a range of events and launches, augmented by great 
generosity and support from our community of donors and partners. 

In 2020, we are proud to continue our legacy of charitable donation. In May 1719, 
Henry Hoare donated £10 to establish the original Westminster Hospital, which 
later became Chelsea and Westminster Hospital. In May 2019, we celebrated 
the Hospital’s 300th anniversary with a service held at Westminster Abbey, 
attended by MPs, current and former NHS staff, patients, supporters, dignitaries 
and members of the Hoare family in honour of our founder donor. A permanent 
heritage exhibition is also on display at Chelsea and Westminster Hospital to 
commemorate the anniversary.

With the help of Cllr. Samia Chaudhary in her role as Mayor of Hounslow for 
2018/19, we completed our Sun and Stars Appeal at West Middlesex University 
Hospital. In April 2019, Cllr. Chaudhary officially opened a new playroom for our 
younger patients which was delivered as a result.

In May, we were delighted to be chosen as charity of the year by The Worshipful 
The Mayor of the Royal Borough of Kensington and Chelsea, Cllr. Will Pascall. With 
support from the Mayor, we expanded our award-winning Arts for All programme 
to create the Community Bridge programme, enabling us to reach out to mostly 
older people, from hospital admission or outpatients attendance to their lives at 
home within their communities.

In September 2019, we launched our CW Innovation programme, a joint venture 
between Chelsea and Westminster Hospital NHS Foundation Trust and CW+, 
designed to advance patient care, patient experience and operational efficiency 
across our organisations through attracting, embedding and evaluating innovative 
concepts in a real-world healthcare setting. With a dedicated team of Innovation 
Business Partners at its core, CW Innovation has quickly established a pipeline of 
over 70 programmes and a cohort of over a dozen strategic partners including 
Sensyne Health, GE Healthcare and Samsung. 

Phase 1 of our world-class Adult Intensive Care Unit (ICU) at Chelsea and 
Westminster Hospital opened in March 2020, offering much more space and 
comfort for patients, their families and staff, around twice the number of patient 
beds, high windows in most rooms with a spectacular view over London, as well as 
the latest in design and technology. The new ICU opened in time to accommodate 
seriously ill COVID-19 patients during the crisis, with staff from other wards 
redeployed to care for patients.

In addition, Phase 1 of our Neonatal Intensive Care Unit (NICU) also opened in 
late Q1 2020. When complete, both ICU sites will be able to treat 2,000 critically 
ill adults and babies each year, with three times the previous total number of 
beds, thanks to generous donations towards our overall £12.5 million Critical Care 
Campaign. 
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Then in Spring came COVID-19, a global pandemic and national crisis which 
changed all our lives and the way the Trust and CW+ now operate. Healthcare 
practitioners at our hospitals were confronted with a new reality, one that they 
were not familiar with, but which required them to adapt quickly, often using 
different methods of care in a constantly evolving and hugely challenging 
environment. 

To witness the compassion, skill and professionalism of our colleagues throughout 
the outbreak has been both inspiring and humbling for all of us at the charity. 

At CW+, we reacted by launching our COVID-19 Rapid Response Fund, inviting 
donors to help our patients and staff during the crisis. We could not have 
predicted such an overwhelming and heartwarming response. Thanks to the 
generous financial support, or donations of food, clothes, accommodation and 
other provisions given directly to the Trust, our communities helped to ensure that 
our hospitals and staff had everything they needed to endure the pandemic. These 
benefits also helped our dedicated staff provide the best possible care to patients, 
in the most challenging of circumstances. 

As the outbreak continues, there remains much uncertainty about both the 
timescale and nature of the recovery ahead of us. However, thanks to the 
continuing generosity and commitment of our supporters and partners and the 
dedication and skill of our Trust colleagues, we are as prepared as we can be to 
deal with the challenges and capture the opportunities that lie ahead of us in the 
year to come. 

Tony Bourne Chris Chaney 
Chairman CEO, CW+
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About CW+

Our Vision

To be recognised as leaders in the delivery of innovation in patient care, patient 
experience and the hospital environment. 

Our Mission

CW+ is the official charity of Chelsea and Westminster Hospital NHS Foundation 
Trust including its hospitals and clinics. Our generous supporters and partners 
enable us to:

• Build and enhance clinical facilities to create an outstanding healing 
environment for patients and staff

• Deliver a unique art and design programme to transform the experience and 
wellbeing of our patients

• Invest in health innovation to deliver exceptional patient care

Our work would not be possible without the wonderful generosity of our 
supporters, to whom we are immensely grateful. 

Achievements, Performance and Impact

The report section to follow provides commentary on the year’s performance 
against the 2017-2020 objectives. The strategy sets out clear goals for delivery 
over three years. The Charity employs a balanced scorecard approach to ensure 
we consider all aspects necessary for its success.

This encompasses:
• The activities we need to excel at to deliver impact for our beneficiaries
• Ensuring we have sufficient resources to meet our aims
• The areas we need to develop or invest in to excel

This report sets out our goals under these headings and provides a commentary 
on achievements, performance and impact.
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Delivering Impact for our Beneficiaries

There were three key areas of focus for our activities:

1. Fundraising and the Critical Care Campaign
2. Patient environment and experience
3. Grants and innovation

1. Fundraising and the Critical Care Campaign

The Charity aims to be the principal provider and coordinator of capital and 
revenue fundraising for the Trust. Our goal was to generate a minimum of 
£4.240m in fundraised income at a 4:1 income to cost ratio.

The Charity came close to achieving this, having raised a total of £4.166m. We are 
pleased to report that the income was delivered at an income-to-cost ratio of 4:1.

A further £363,000 has been committed by way of pledges of financial support 
from donors which will be receivable over the next three years.

Central to our fundraising strategy since 2017 was our £12.5m campaign to expand 
and redevelop the Adult Intensive Care Unit (ICU) and Neonatal Intensive Care 
Unit (NICU) at Chelsea and Westminster Hospital (CWH) by 2020. Construction 
began in July 2018 and we were delighted to achieve our fundraising target after 
just two years. 

The year 2019-2020 was focused on preparing for our next major appeals and 
towards the end, we turned our efforts to responding to the COVID-19 pandemic 
and to the changing needs of the Trust.

We also achieved our additional fundraising target of £50,000 for our Sun and 
Stars Appeal at West Middlesex University Hospital.

We would like to extend our thanks to all those who have supported us 
throughout the past year, without whom none of our work would be possible. 
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2. Patient Environment and Experience - Art and Design

The Charity aims to be the leading evidence-based arts in health practitioner, 
combining digital, visual and performing arts with innovative design, to transform 
the patient environment and experience. Some of our projects from 2019/20 are 
explained below. 
 
Arts for All

In April 2019 we launched the new Arts for All programme, which brought 
together our Care of Older People, Performing Arts and Paediatric Participation 
programmes, to be delivered to the entire hospital community.

This is in response to our research and evaluation, the person-centred care model 
recommended by the new NHS Long Term Plan, and the recommendations of 
the National Institute for Health and Care Excellence (NICE). These stress the 
importance of immersive arts opportunities for the health and wellbeing of all 
patient groups, as an integral part of care packages delivered in hospitals and the 
wider community through social prescribing.

The programme extended beyond arts participation to incorporate support 
services and information for patients, families and carers, in partnership with 
community providers and external partners. This included opportunities such 
as banking support, healthy eating advice and a support network, with partner 
organisations playing a central role in the design and implementation of such 
ideas.

Delivered seven days a week, our participatory arts programme is based on long-
term artistic residencies. All artists are commissioned in collaboration with staff 
and patients at all stages and delivered in a range of settings including patients’ 
bedsides, ward dayrooms and outpatient clinics. There were 439 sessions 
delivered by our Artist in Residence from June 2019 – March 2020, reaching 
10,668 patients.

Future Hospital

In September 2019, robot companion pets MiRo and PARO joined the team, after 
already undergoing a pilot project with patients, as a method of distraction. This 
follows the success of recent studies in the US where initial findings revealed that 
participants scored higher in cognitive scales and lower in the scale of depressive 
symptoms. 

In October 2019 we formed a collaboration with designers at Queen Mary 
University of London, which resulted in a new prototype instrument, designed 
specifically for Upper Limb Rehabilitation. 

The MUSIC-HR study, an investigation into the relationship between musical 
tempo and heart rate, completed its final participant trials at West Middlesex 
University Hospital cardiology department. The study used the Pulse Music 
system, designed by Dr. Andy Hall to modulate music tempo in reaction to real-
time heart rate data.
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CW+ was the chosen charity for the Royal Borough of Kensington and Chelsea 
The Community Bridge Programme 

In May 2019 we were honoured to be chosen as charity of the year by The 
Worshipful The Mayor of the Royal Borough of Kensington and Chelsea, Cllr. Will 
Pascall. With support from the Mayor, we expanded our award-winning Arts for All 
programme to create the Community Bridge programme, enabling us to reach out 
to mostly older people, from hospital admission or outpatients attendance to their 
lives at home within their communities. The Community Bridge programme aims 
to:

• Support people to stay well in their communities
• Promote healthy ageing
• Improve health and wellbeing
• Connect with community and charitable services
• Support people living independently

To house the Community Bridge programme we created the CW+ Studio, a 
bespoke space within Chelsea and Westminster Hospital which was intended 
for the community as a hub of cultural activity. We also developed partnerships 
across the Borough to enable us to signpost people to further arts, health and 
wellbeing activities. Ultimately, we wanted to bridge the gap between discharge 
from hospital and the community, in the hope that it would help reduce 
emergency re-admissions, reduce pressures on GP practices and reduce social 
isolation.

However, because of the COVID-19 outbreak, Community Bridge was temporarily 
put on hold, but we envisage a need for such a programme now more than ever, 
especially following social isolation caused by the lockdown. During COVID-19, the 
CW+ Studio space was repurposed as a staff health and wellbeing hub, where staff 
could congregate, chat and participate in such activities as yoga and mindfulness. 

Exhibitions 

Thanks to a grant from the National Lottery Heritage Fund, in May 2019, we 
installed a permanent heritage exhibition at Chelsea and Westminster Hospital, 
commemorating 300 years since the Hospital was founded. The exhibition 
showcases historical artefacts from the hospital archive along with oral accounts 
from former staff and photographs of hospital life over the past 300 years. A 
timeline was also installed, and a short history booklet produced.

The heritage exhibition was launched to augment a service held at Westminster 
Abbey in May 2019, marking the 300th anniversary of the hospital. Founded in 
May 1719, with the help of a £10 charitable donation from Mr Henry Hoare, the then 
Westminster Hospital (which later became Chelsea and Westminster) was the 
first voluntary hospital funded by charitable donations and subscriptions. CW+ 
is proud to continue this philanthropic legacy today. The service was attended 
by MPs, past and current NHS staff, supporters, other dignitaries and Alexander 
Hoare, a direct descendent of founder Henry.

In October 2019, Our Arts for All programme and Community Bridge initiative 
were showcased and promoted through an exhibition opening, generously 
supported by the then Mayor of Kensington and Chelsea.

10



The exhibition included an extensive array of works on display with pieces from 
the CW+ collection by Lewis Khan, Laurie Hastings, Andy Council, Eduardo 
Paolozzi and Anouk Mercier.

In September 2019, we installed The Art of Conversation, a new exhibition at 
West Middlesex University Hospital, which combined the work of our four artists 
in residence. Potter Emily Hall, photographer Lewis Khan and poet duo Tish 
and Quddous from Poetical Word worked closely with staff and patients to 
capture the experiences and sentiments of life on the wards. This culminated in 
a collection of real stories and moments, inspired by the resilience, attitude and 
support that both patients and staff exemplify every day.  

Generously supported by the Tavolozza Foundation, artist Anouk Mercier was 
commissioned to be our drawer-in-residence. Using drawing as a tool to gather 
information and learn about hospital life, Anouk has now completed her #50 
Nurses exhibition, sketching 50 nurses from historical photographs. She is using 
hospital and local archives in an effort to identify the nurses.

Design and Environment

In June 2019, we held a launch event for our first published book, The Healing Arts, 
celebrating 25 years of our Arts in Health programme at Chelsea and Westminster 
Hospital. The book contains chapters written by artists, supporters and hospital 
staff who were instrumental in establishing the original programme in 1993. The 
book was well-received and featured in articles in such online publications as 
Frieze and Design Week, and appeared in the print version of BMJ.

In July 2019, we worked with artist Olivia Healy to create new artwork for the 
phlebotomy department at WMUH. Working with both staff and patients, Olivia 
created bold and bright designs based on natural forms. 

In October 2019, we completed the install of our Dental Sensory Room in 
Children’s Outpatients at Chelsea and Westminster Hospital. The combination of 
minimalistic decor, beautiful lighting and the option of playing patients’ favourite 
tunes creates a safe and calming environment for anxious and unsettled young 
patients. 

Sun and Stars

In April 2019, a new playroom for our younger patients at West Middlesex 
University Hospital (WMUH) was officially opened by the Mayor of Hounslow, 
Cllr. Samia Chaudhary. Young patients, their families and staff were central to 
the design process with Tigerplay, the specialist indoor play manufacturers 
commissioned for the project. Previously, the playroom was outdated and in need 
of refurbishment. The new playroom has now been transformed into a bright, fun 
and welcoming environment, with plenty of space for arts and crafts activities. 

Also at WMUH we commissioned graphic artist Supermundane, also known as Rob 
Lowe, to design and create bespoke wall artwork, signage and colour schemes, 
to be installed across the children’s ward, creating a fun environment for young 
patients. So far, Supermundane’s designs have been installed in the reception 
area and corridors. With the outbreak of COVID-19, at the end of the 2019-2020 
financial year, Supermundane temporarily stopped physical work at WMUH but is 
expected to return as the lockdown eases. 
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Research and Innovation

We continued to share and encourage research in the arts, design and the 
environment in healthcare settings. 

In June 2019 our first PhD student, Greg Windle, published his thesis: The Impact 
of Engagement with the Arts on the Health and Wellbeing of Hospital Inpatients 
with Dementia, following three years of working with our arts participation 
programme. The aim of Greg’s PhD was to explore engagement with the arts 
and their psychosocial effects on inpatients with dementia. It focused on the 
differences in psychological impact between traditional and digital art forms.  One 
study found short-term improvements in wellbeing, and a reduction in anxiety in 
those inpatients engaged with both traditional and digital art, compared with a 
control group. 

In September 2019, CW+ and Snape Maltings Creative Campus collaborated 
alongside leading experts on refining and implementing the idea of the Future 
Hospital in a clinical environment.

In October 2019, our Arts Director spent a week in Japan at the invitation of 
Nagoya City University and Healthcare Art, with support from the Japanese 
Ministry of Culture. There he spoke at the Nagoya University Hospital and at 
Tokyo’s Museum of Modern Art about our Arts in Health programme to audiences 
of healthcare collaborators and arts experts from around the country.

General

The CW+ MediCinema at Chelsea and Westminster Hospital shows the latest films 
free of charge to patients and their families and friends. Our Silver Screenings on 
Mondays are dedicated to older patients, with residents from the Royal Hospital 
Chelsea also invited to attend. Social distancing rules and the prevention of 
visitors to the Hospital forced MediCinema to stop showing films in the cinema, 
but instead patients can watch them on their bedside screens, as part of the 
Hospedia programme. 

Our partnerships with cultural organisations continued to support our Trust staff 
benefits programme, by providing discounted or complimentary tickets to events 
and performances, including at the Royal Opera House, Royal Albert Hall and the 
London Coliseum.

We enjoyed showcasing our work at various national and international 
conferences and events, sharing our learnings with the wider industry sector, and 
forming new partnerships for future projects and collaborations.

3. Grants and Innovation

Grants 

The Charity met its strategic goal to continue to deliver a discretionary grants 
programme of at least £500,000 per annum, aligned to Trust priorities. It targets 
the following areas:
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• Promotion of innovation, transformation and new service development
• Support staff in the delivery of frontline patient care (Big Ideas)
• Small, fast-track awards to support patient care and experience, up to £2,000 

(Small Change Big Impact)
• Staff Training, Education and Development awards (TED) outside of mandatory 

training
• Staff Welfare and Amenities Grants (SWAG)

Grants totalling £1.169m were awarded during the 2019 – 2020 period. A 
breakdown of these is shown in note 3.1 to the accounts.

Innovation

In September 2019, we launched CW Innovation in partnership with the Trust, 
aiming to deliver operational excellence and exceptional patient care by using new 
technologies and innovative methodologies. As a founding partner of the Digital 
Health.London Accelerator (DH.LA), CW Innovation aims to expedite the adoption 
of digital health innovation in the NHS, ensuring that patients benefit faster from 
new technologies.

Its mission is:
• To identify and test innovations that improve patient care, patient experience

and operational efficiency in a real-world setting with the aim of replicating
and scaling across the NHS

Its long-term vision is:
• To become a leader in healthcare innovation in the NHS and globally

Its overall objectives are:
• To work with external partners to bring to fruition new ideas and innovations
• To continue to identify, test, evaluate and adopt a portfolio of real-world

innovation projects
• To share best practice, and replicate and scale innovation initiatives across the

NHS
• To drive external awareness of CW Innovation and its pioneering work
• To integrate with other major charity themes - delivering components of

CAMHS, Treatment Centre and Arts in Health
• To secure and provide funding and resources to support a team of CW

Innovation Business Partners embedded in the Trust and working closely with
CW+

The programme will align its activities with Trust priorities at an organisational and 
divisional level; we will work closely with Trust leadership to deliver it.

CW Innovation will work with external partners to bring new ideas and innovations 
to fruition. Together, we will look for new and innovative solutions to address the 
most fundamental challenges healthcare organisations face today. We established 
an Innovation team in the Trust and an influential external Advisory Group, and 
also continued to seed fund a range of projects across our hospitals. Some specific 
projects funded with grants are outlined below:
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• We purchased a new burns laser system that treats burns on all skin types, 
including darker skin. It enables cooling between a sequence of pulses, 
protecting the epidermis and reducing the risk of unwanted side effects in scar 
modulation treatments. The highly sophisticated system complements existing 
ones, offering a world-class scar management service.

• We funded a new digital system offering in-house custom 3D planning for 
complex facial surgery patients, allowing surgeons to plan precise surgical 
movements of facial bones. The software can also predict more accurately the 
outcome of facial reconstruction surgery and can be used to construct a visual 
image to show patients and their families.

• IPSoft’s Amelia is a cognitive AI agent that has been rated highly by third party 
market experts and already serves industries including banking, telecom, 
insurance, retail and IT operations. IPSoft is committed to develop Amelia in 
the healthcare sector and would like to develop a partnership with CWFT to 
prove its viability in the NHS.

• We funded a major Proof of Concept project to introduce Amelia in a back-
office environment at the Trust, to demonstrate cost and efficiency savings.
If the PoC is successful, the aim is to develop a partnership with IPSoft, or an 
alternative provider, aimed at expanding the deployment of AI technology in 
other back-office and patient-facing areas.

We also agreed funding for several small-scale, innovative projects including: 

• Enuresis alarms to help manage patient incontinence
• IQoro – a neuromuscular training device to help patients with oropharyngeal

dysphagia (difficulty in swallowing) improve and regain control over those
muscles used to swallow

• Educate with Humour: videos for staff to assist patients; self-help videos for
patients to help them overcome harmful alcohol consumption

Supporting Trust staff

We continue to focus on awards that value and support Trust staff and volunteers. 

In 2019-20 we spent a total of £29,952 from our Training, Education and 
Development Fund (previously known as Staff Education and Development Fund) 
on 37 applications. We awarded funds for individual training and conference 
attendance, in addition to contracting external specialists to provide specific 
training in our hospitals. 

In 2019-20 we launched a new Staff Wellbeing and Amenities Grant (SWAG) 
to support staff. In the first year we spent £1,387 on awards, including on a new 
mattress to improve sleeping conditions for the surgery on-call room, and on 
lockers for theatre staff. 

We also fund the Trust’s monthly Proud Awards and the annual Staff Awards 
Ceremony to recognise exceptional achievements. 
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Small Grants

In 2019-20, we spent a total of £33,979 on some 47 Small Change Big Impact 
(SCBI) projects for ward enhancements, recreational projects, non-essential 
equipment, and others, including:

• Support for a weekly exercise class for people suffering from long-term pain,
aiming to promote self-management of pain

• Older adults moving and handling equipment, to facilitate patient transfers and
help engage them in daily activity

• Scanning cradle for use in neonatal hip scans. The equipment helps with a more
accurate diagnosis of hip dislocation and reduces scanning time

• Controlled drug cupboards, to help reduce the time it takes pharmacists to
process discharge medications

Special Funds 

• In addition to specific appeals and projects, CW+ also holds special purpose
funds to support a range of activities across the Trust. These are detailed in
notes 10.1 and 10.3.

• CW+ awarded £339,210 from these funds in 2019-20. These support a wide
range of activities, including staff and patient welfare, medical equipment,
education and training. Fund advisers, who are hospital specialists in the
relevant fields, advise CW+ on best use of the funds.

COVID-19 Rapid Response Fund

In response to the COVID-19 outbreak across our communities, in March 2020 
we launched a dedicated Rapid Response Fund to help our staff provide the best 
possible care to those in need and to help them cope better with long shifts, 
constant working in often unfamiliar, high-pressure, fast-paced environments and 
working with a high volume of seriously ill patients and fatalities. In March 2020 
we raised over £1m, and by June we had raised more than £3.4m.

Our hospitals prepared for a significant increase in patients needing support in 
our intensive care units, with Chelsea and Westminster Hospital NHS Foundation 
Trust playing a key role in responding to the virus. We accelerated the opening of 
10 new intensive care beds in the new ICU at Chelsea and Westminster Hospital, 
embedded new digital solutions to monitor and communicate with patients and 
carers, provided enhanced training for staff and deployed a skilled volunteer 
workforce to support the needs of both patients and staff.

The COVID-19 Rapid Response Fund supported our hospitals in the following key 
areas:

• New Equipment – including scanners, blood gas machines and patient vital-
sign monitors

• New Technology – including remote monitoring devices, digital consultation
tools and mobile tablets

• Support for Frontline Staff – including health and wellbeing hubs at our
hospitals to provide respite, information and refreshments for our teams; and
the recruitment and deployment of a specialist volunteer workforce to support
staff and patients on our wards and across our hospitals
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• Research – the PIONEER study was launched on May 1, 2020, after raising funds 
from our donors. The study is intended for patients with mild to moderate 
COVID-19, and involves using existing medications, repurposed for COVID-19. 
PIONEER was rolled out first at Chelsea and Westminster Hospital, followed by 
West Middlesex University Hospital.

Ensuring we have resources to meet our aims

Our goal is to have maintained our asset base represented by our long-term 
capital fund to support CW+ programmes and its workforce.

The financial strategy and investment policy continue to deliver a sound asset 
base to generate the resources to enable the delivery of our key strategic 
workstreams:

• An excellent and productive fundraising team
• Delivery of a unique art and design programme to transform the experience

and wellbeing of our patients
• The sum of £500,000 per annum to invest in grants and the CW Innovation

programme to deliver exceptional patient care

Development and investment

Constitution and governance

Key to our success is the goal to develop and embed new governance procedures 
for CW+ in our partnership with the Trust. Since January 1, 2017, when CW+ 
became a newly-constituted charity  independent of the Department of Health, 
our constitution, Trustee Board representation and positioning as the Trust’s 
official charity have helped to successfully coordinate our objectives, outputs and 
communications in true partnership with the Trust.

Investment in staff and development of fundraising capability

The Charity established an active and successful Development Committee, Art and 
Design Committee and Innovation Advisory Board, and has continued to secure 
six-figure gifts this year. We have developed a strong fundraising team to take 
forward and develop an expanded and diversified portfolio. During the year, we 
have invested in new staff members to deliver our programme, including a Head 
of Development working on the Arts in Health fundraising portfolio. 

The Year Ahead

In March 2020, the Trustees agreed the Charity’s three-year strategy for 2020-
2023. 

Fundraising 

• With the support of the Development Board, Art and Design Committee
and CW Innovation Advisory Group, we will identify prospects to secure
gifts totalling £1.5m to support our core CW Innovation and Arts in Health
programmes

• We aim to raise £1m for our Arts in Health programmes, while we will raise
£500,000 per annum to fund CW Innovation



• We aim to launch Phase 1 of Best For You, a major partnership programme 
designed to transform how mental health care is delivered to young people 
and their families across North West London. In the first year, we aim to raise 
£3m. 

• We aim to launch Phase 1 of CAMHS or Best For You, a £4m partnership 
programme to transform how adolescent mental health care is delivered across 
North West London. In the first year, we aim to raise £3m 

• We will raise £1m towards the redevelopment of the Treatment Centre at 
Chelsea and Westminster Hospital 

• We will expand on the corporate and community contacts made to extend the 
Sun and Stars Appeal, aiming at a further £50,000 

• We will raise £500,000 for other grants and projects 

• Total projected income from fundraising for the year ahead: £6m 

• We will continue to increase membership to the Henry Hoare Circle by offering 
multi-year projects for donors who support with gifts of £100k and above. 
Members receive regular communications, progress reports and invitations. We 
will organise one event for these members, COVID-19 restrictions permitting. 

• We will build the final phase of our Sun and Stars Appeal, securing gifts to 
transform our paediatric outpatient ward at West Middlesex University Hospital 

• We will install a donor wall and plan the creation of a community hub at 
West Middlesex University Hospital, designed to increase our presence in the 
community, by building a network of supporters and securing more regular 
donors 

COVID-19

We acknowledge that, although at the time of writing this report the lockdown is 
being eased across most of England, scientists have warned that we could face a 
second wave of Coronavirus. This could occur countrywide, however, it is more 
likely to happen sporadically in “pockets” - specific towns and cities temporarily at 
high risk. 

In May 2020, the PIONEER study was launched at both our hospitals, examining 
the use of repurposed drugs to treat patients with mild to moderate Coronavirus. 
PIONEER was funded by our generous donors, who to date have helped us raise 
over £800,000 towards this. 

In addition to funds raised by CW+, PIONEER’s Principal Investigator Professor 
Pallav Shah independently applied for and received a grant of £1.37m from 
medical research charity LifeArc to research the science behind the trial.
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Events

Events planned for March 2020 onwards have been put on hold or are expected 
to take place in an online or smaller face-to-face format, because of COVID-19 and 
the risk of infection. Such events include: 

• The re-opening of the CW+ Studio, which was repurposed as a staff health and 
wellbeing space with the outbreak of COVID-19

• West Middlesex University Hospital centenary: because of COVID-19 
restrictions, we are planning a virtual reception in September 2020, 
accompanied by a video. A larger event is tentatively scheduled for 2021.

• One bespoke event a year for Henry Hoare Circle members
• Launch event parking the new Critical Care Units, including the Sky Garden
• Saatchi Gallery exhibition, together with our Arts in Health programme

CW Innovation 

• Our long-term vision is to become a global leader in healthcare innovation by
becoming the leading SMART Hospital in the NHS

• The  programme will be resourced by a CW Innovation team embedded in the
Trust and working closely with CW+

• We will work with such partners as the Digital Health.London Accelerator (DH.
LA) to source and develop exciting new health innovations to align with our
SMART Hospital vision

We currently have a portfolio of more than 70 ongoing innovation projects and 
aim to deliver activity in three areas:

• Smart Patient Care - Helping to empower our patients and their carers to take
greater control of their relationship with the health system through improved
access to medical records, information and appointments; remote monitoring,
virtual clinics and out of hospital care; and through designing state of the art
environments to help improve recovery, rehabilitation and the experience of
patients and families in our hospitals

• Smart Ideas - Encouraging and enabling staff at all levels to bring forward
and ‘germinate’ new ideas to improve and advance all aspects of the frontline
care we provide and the way we run our organisation, supported by the CW
Innovation team and our partners

• Smart Operations - Integrating digital technology across our clinical and
corporate functions to improve patient outcomes and operational efficiency,
including increased use of AI and machine learning tools to support and
free-up staff and improve data analysis, optimise systems and support
interconnectivity with our Cerner electronic patient record.

23



Grants

Art and Design

We aim to attract a new generation of supporters and partners to help us deliver 
a step-change in our programme with the aim of becoming an exemplar of Arts 
in Health, both nationwide and internationally. The measurable outcomes from 
our Critical Care Campaign will come to fruition in 2021, providing a foundation 
layer of new data of the vital role our work plays in the delivery of healthcare in 
the UK and beyond. We will continue to ensure that impact is embedded into our 
major projects with the aim of transforming traditional approaches to modern 
healthcare. We will:

• Deliver the Arts for All programme of participation for all patients in our
hospitals and where relevant in the local community (Community Bridge). The
programme will include both the performing and visual arts.

• Work with a range of partners to optimise existing clinical spaces as part of
our design and environment programme including adolescent mental health
unit, operating theatres, the treatment centre and other clinical areas. We
aim to commission 12 major artists and 36 emerging artists to support this
programme.

• Green spaces in and around our hospitals are key to improving the patient
experience and clinical outcomes.  Late 2020 will see the completion of the
Sky Garden at Chelsea and Westminster Hospital, which has been used as a
staff respite area since COVID-19. The light-filled Garden is adjacent to the
Critical Care redevelopment.
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• We will provide a discretionary funding programme of at least £500,000 p.a., 
supported by an independent Grants Committee comprising CW+ Trustees and 
senior Trust staff. The funding priorities, which align with those of the Trust will 
be:

o Innovation, transformation and new service development

o Supporting staff in the delivery of front-line patient care (Big Ideas)

o Small, fast-track awards to support patient care and experience (Small 
Change Big Impact)

• CW+ will take over control of the Joint Research Council funds from
the Westminster Medical School Research Trust to continue to deliver a 
programme of research funding for the Trust

• We will fund a three-year delivery of the Trust’s volunteering programme

• CW+ will continue to fund initiatives that boost staff morale, and encourage 
recruitment and retention, including staff awards and long service celebrations



• Our new Future Hospital programme will:

• Film also plays an important role in our Arts in Health programme. The CW+
MediCinema at Chelsea and Westminster Hospital is where our patients and
their visitors benefit from the immersive power of film. The films are free to
watch and include latest cinema releases and special screenings. The CW+
MediCinema closed with the outbreak of Coronavirus, with films screened at
patients’ bedsides, as part of the Hospedia scheme.

CW+ continues to lead the arts in health sector by commissioning robust research 
into the effects of our programmes on the health and wellbeing outcomes of our 
patients, their families, and our staff.

Financial Review

Total income for year ended 31 March 2020 at £4.8m represented a decrease of 
circa 26% on the previous period.  This was largely because the Critical Care 
Campaign target was achieved ahead of schedule. The income included £1.233m 
received for the COVID-19 Rapid Response Fund. 

Investment income for the year ended 31 March 2020 was £507,000 (year ended 
31 March 2019: £326,000). Net losses on investment assets amounted to £1.737m 
(year ended 31 March 2019: gain of £993,000).

Fundraising costs were £1.010m for the year ended 31 March 2020 (year ended 31 
March 2019: £783,000).

Charitable activities are divided between our Grants and Innovation programmes 
and our Arts and Design programmes. In the year ended 31 March 2020 
expenditure on grants payable including support costs was £1.331m (year ended 31 
March 2019: £982,000) and Art and Design was £7.331m (£6.706m in 2019). This 
included £5.967m towards the works on the Critical Care project.
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Continue to commission and develop digital imagery and installations 
to provide creative ways to distract and relax patients both in waiting 
and treatment areas

Work with experts from the fields of artificial intelligence (AI) 
and robotics to explore approaches to create therapeutic robotic 
companion pets for our longer-stay patients, as well as digital 
solutions to bring interactive plants into clinical areas

Develop new instruments for rehabilitation, which will transform the 
stroke rehabilitation process into an opportunity for musical creativity  

A new project: ‘MyHospital’ dashboard will enable inpatients to 
have more control of their immediate environment. Digital sensors 
will monitor light levels, acoustics, and temperature, which may be 
controlled from a patient’s bedside.

o     

o    

o

o 



Support costs, including governance, for the year ended 31 March 2020 at 
£557,000 (year ended 31 March 2019: £604,000), showed a fall of circa 8% on 
the previous period. These costs are apportioned against the area of activity to 
which they related and are therefore included in the figures quoted above. CW+ 
continues to be satisfied that such costs are being appropriately controlled.

Total charity funds fell from £44.675m at 1 April 2019 to £37.938m at 31 March 
2020. £3.841m (2019: £7.205m) is held in restricted funds. This includes funds held 
for the Critical Care Campaign.

After designations, Free Reserves stood at £16,000 at 31 March 2020 (31 March 
2019: £438,000).

Investment Performance

The return in the portfolio (ex-property) for the year ended 31 March 2020 was 
-6.1% versus a policy benchmark of -4.5%. The five-year annualised return to 31
March 2020 of the total portfolio was 3.6% versus an ambitious benchmark of 7.1%
(a target of 4.5% plus inflation). This represented underperformance of 3.5% per
annum.

Investment asset values appreciated significantly in April and May 2020 when 
portfolio returns (ex-property) of 6.1% were achieved, significantly reversing the 
majority of losses suffered during the COVID-19 outbreak.

Policies and Procedures

Fundraising Policy

Our approach to fundraising rests on positive supporter engagement in order to 
attract, steward and maintain support, whilst respecting the wishes of our donors. 
To help us achieve this, we store and segment supporter information using the 
Harlequin Customer Relationship Management database.

The Charity is registered with the Fundraising Regulator and contributes to the 
Fundraising Regulator Levy on fundraising charities. We adhere to the Fundraising 
Regulator’s Code of Practice and to Charity Commission guidelines. Trustees are 
aware of the Commission’s six fundraising principles and ensure adherence by 
charity staff:
1. Effective planning
2. Supervision of fundraisers
3. Protection of charity reputation
4. Money and other assets
5. Ensuring compliance with laws and regulations
6. Following recognised standards; openness and accountability

Trustees and staff are aware of the need to protect the public, and especially 
vulnerable people; hence no cold calls, telephone or street fundraising is carried 
out, and no inducements are made to staff or volunteers. No professional 
fundraisers or commercial participators carried out any fundraising activities on 
behalf of the Charity.
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Failures to comply with Fundraising Standards will be reported to the Fundraising 
Regulator if they occur, as will complaints, for which there is guidance for the 
public on our website and an internal process to follow if any are received. There 
have been no complaints nor any recorded failures to comply with fundraising 
standards in the last financial year nor since the Fundraising Regulator was 
introduced. 

Our privacy policy covers how we use our donors’ data and provides opportunities 
for all donors to opt out of contact with us or make a complaint at any point.

We provide website links to our privacy policy on fundraising materials, including: 
our general charity leaflet, ward donation forms and electronic newsletters, which 
are sent using MailChimp®.

Risk Management Policy

In order to meet their obligations for risk management in relation to the Charity, 
the Trustees have adopted a framework under which they identify and monitor 
risks. The Charity carries out a formal risk assessment, resulting in the preparation 
of a detailed risk map. The procedures consist of the following:

• Development of a clear link between the Trustees’ business plan, objects of
CW+ and the identification of risks

• Preparation of an impact analysis if risks are identified
• Quarterly review of existing and proposed business activities to ensure that

new risks are identified, and that existing documented risks are revised or
removed if no longer appropriate

Using this process, the Trustees have carefully examined the major strategic and 
operational risks faced by the Charity. 

These are as follows:

• The principal risk is maintaining and protecting the value in real terms of its
long-term capital funds. There are calls on long term capital to provide for the
current needs of the hospital. The Trustees need to carefully balance these
needs with the needs of future generations. This risk is managed by developing
a clear long-term investment policy with the advice of expert investment
consultants with regular monitoring, through the Finance and Investment
Committee which meets quarterly.

• The Charity has made excellent progress with its £12.5m Critical Care
Campaign. This is the largest appeal the Charity has undertaken and a major
initiative for both Trust and Charity. The Trustees still have £363k in pledges in
the pipeline, which would achieve the campaign target. The Charity executive
team is working with the Trust to ensure the project delivery remains on track.

• The COVID-19 pandemic has presented a series of new risks for charity
operations.
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There is a risk that the CW+ strategy will no longer be deliverable under the 
current crisis. The Executive team have reviewed the strategy and presented 
updated key performance indicators (KPIs) to the Trustee Board. The Charity is 
confident that it can continue to deliver its charitable objectives focused on its 
core strategic themes. There is a change in emphasis in some areas in order to 
coordinate a highly supportive response to the hospital’s delivery of healthcare for 
the COVID-19 outbreak.  

Investment values have been closely monitored by the Finance and Investment 
Committee with the support of its adviser, Cambridge Associates. The portfolio is 
structured to withstand economic and market shocks by incorporating significant 
asset allocations to absolute return strategies and bonds. This strategy has proved 
highly successful in restricting investment losses during the COVID-19 pandemic.

CW+ has carefully monitored and followed government and NHS advice on 
business operations during the outbreak, with a special focus on risks relating to 
staff health and wellbeing. Staff have worked from home whenever possible, with 
meetings and events conducted online via platforms such as Zoom.  Support has 
been given to staff to avoid using public transport, and guidance has been issued 
on how to behave should they need to attend the office or hospital.

Grants and Distribution Policy

Grant applications and other awards are considered at the Grants Committee and 
recommendations made to the Board of Trustees. The Trustees have agreed to 
proactively focus on the initiatives described in this report. These are in the long-
term interests of the hospital’s beneficiaries – the patients.

Reserves Policy

The Charity normally plans the distribution or designation of all its free reserves 
through its charitable activities. It therefore does not plan the long-term retention 
of undesignated free reserves. Free reserves stand at £16,000 at 31 March 2020 
(31 March 2019: £438,000).

Funds

Unrestricted Funds:
The Charity holds £34.097m in unrestricted funds. It has designated the majority 
of these for different purposes. The breakdown and projected timescales for 
application of these funds is shown in notes 10.2 to the accounts. 

Designated Funds:
• Long Term Capital
The Long-Term Capital Fund has been established over many years to provide for
both current and future needs of patients and communities served by the Trust
and the Charity. The £29.912m Long Term Capital Fund is invested to provide
stability and liquidity for the Charity’s activities in the long term.
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• Arts: Assets
This £2.904m fund represents the art on display in and around the Trust. It is not
readily realisable and therefore does not constitute free reserves.

• Other designated funds
The Charity holds 129 funds totalling £1.265m which are designated to support
activity at different parts of the Trust. A full list of the funds is available from the
Charity on request.

Restricted Funds:
Restricted funds are reserved for specific purposes. Details of the funds are shown 
in note 10.1.

Investment Policy

Our Long-Term Capital Fund delivers the resources to enable the Charity to 
increase considerably its impact and fundraising capacity. This allows voluntary 
income to be delivered directly to support our charitable priorities in art and 
design, research and clinical innovations. The Charity invests its Long-Term Capital 
Fund in accordance with its Investment Policy Statement (IPS). This is summarised 
below.

The financial objectives of the overall portfolio are to:
• Preserve and enhance the real (inflation-adjusted) purchasing power of the

portfolio, and
• Provide a stream of relatively predictable, stable and constant earnings in

support of annual budgetary needs

The long-term investment objectives of the portfolio are to: 
• Preserve real value. The portfolio is targeted to achieve an average annual real

total return (net of investment management and consultancy fees) in excess of
the annual spending rate. A real return performance target of 4.5% p.a. has
been identified over the long-term (defined as a period of 20+ years).

• The portfolio should attempt to achieve these objectives within acceptable risk.
Over the long term, it is expected that portfolio risk (volatility), as measured by
the standard deviation of annual returns, will be in the range of 10-13%.

Spending Policy

The Charity will target a spending rate of 3.0% of long-term capital. To preserve 
the portfolio’s long-term value, the target spend rate is smoothed over a three-
year period to ensure that spending volatility is managed within an acceptable 
range. The Trustees have discretion to increase this spending rate in any one year. 
4.25% was allocated to spending in 2019-2020 to allow the Charity to sustain its 
fundraising capacity for the future.
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Structure, Governance and Management

Objects

The objects of the Charity are set out in its governing document, the Articles of 
Association of the company, dated 4 October 2016. The objects of the Charity are 
for any charitable purposes relating to the general or specific purpose or purposes 
of the Trust or the purposes of the health service (as described in Section 1 of the 
NHS Act 2006 or any statutory modification of that section).

The Trustees also held other charitable funds on trust for specific purposes 
connected with the Trust and the wider NHS, a number of which are registered 
with the Charity Commission as part of the Trustees’ group.

Governance

The Charity has an independent Board (currently ten Trustees). The Chairman is 
elected annually by the Trustees. The Trustees are appointed by a Nominations 
Committee established under its Articles of Association. Trustees can be 
reappointed for a second four-year term. The Trustees shall normally consist of 
the following:

a) At least seven but not more than thirteen natural persons who are over the
age of 18
b) All of whom must be Members, support the Objects and have signed a
written declaration of willingness to act as a charity Trustee of the Charity
c) A minority of whom (being one-half of the total number of Trustees at any
time excluding the Chairman) shall be appointed from Trust candidates; and
d) A majority of whom (being one-half of the total number of Trustees at any
time, plus one) shall be independent of the Trust

The Trust shall identify candidates to constitute one-half of the Trustees (not 
counting the Chairman) at any time. The Trust shall give details of its proposed 
candidates for Trusteeship to the Nominations Committee, and such candidates 
shall then (if, after review, they are recommended for appointment by the 
Nominations Committee) be appointed as Trustees, by the Trustees. If the 
Nominations Committee declines to recommend a candidate of the Trust as 
Trustee, the Trust shall propose further candidates until the post is filled.

Apart from candidates proposed by the Trust, all other Trustees shall be 
appointed by the Trustees via the operation of a Nominations Committee. The 
Nominations Committee will review potential candidates against the Trustees’ 
criteria and make recommendations for appointment, subject always to the 
Trustees’ final approval.

The Chairman must be appointed by the Trustees from the independent Trustees.

New Trustees receive an induction pack and have a series of induction meetings. 
All Trustees are updated on current issues and are invited to attend relevant 
seminars and conferences. 
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In addition to attending quarterly meetings of the Board of Trustees, each Trustee 
is a member of at least one of these Committees:

• Art and Design Committee
• Finance and Investment Committee
• Grants Committee
• Fundraising Governance Committee

The Committees meet at least four times a year and make decisions under 
delegated authority and make recommendations to the Board of Trustees. Each 
Committee must include at least two Trustees. The minutes of the Committees are 
formally recorded and submitted to the Board of Trustees.

Pay and Remuneration Arrangements

The Board of Trustees has specific responsibility for remuneration matters. It will 
agree final recommendations on annual increases to the salary budget at its March 
meetings through the budget-setting process for the forthcoming financial year.

The Chief Executive and Senior Management Team will make recommendations on 
starting salaries for new staff. They will make recommendations on increases and 
performance-related bonuses for existing staff, subject to approval by the Board. 
The Board of Trustees will agree remuneration matters for the CEO.

The Charity has a flexible salary structure. Each individual’s remuneration will be 
fair and appropriate with reference to prevailing market rates for similar roles and 
responsibilities. There are no salary scales or set incremental rises.

There will be an annual review of salaries each year. The annual review will not 
guarantee an increase in salary. The review will take into consideration changes 
in the cost of living and prevailing market rates for comparable work and 
performance in the year under review.

Management

Day-to-day operations of the Charity are managed by the Chief Executive, 
who reports to the Board of Trustees. The heads of the Charity’s functional 
departments all report to the Chief Executive. These individuals form the Senior 
Management Team. 

Related Parties

None of the Trustees receive remuneration or any other benefit from their work 
with the Charity. Any connection between a Trustee or senior management of 
the Charity with providers of services to the Charity must be disclosed to the full 
Board of Trustees. There were no such connections reported in the period ended 
31 March 2020.

Volunteers

The Trustees would like to pay tribute to the role of volunteers who have played a 
key role in delivering our art and design programme. We would also like to thank 
our committee and advisory panel members who volunteer their time to provide 
the Charity with valuable advice, guidance and fundraising support.
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Reference and Administrative Details

Name
The official name of the Charity is CWPLUS. CW+, Chelsea and Westminster Health 
Charity and CWHC are also working names on the Charity Commission’s register.

Registered Office
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Statement of Trustees’ Responsibilities

The Trustees are responsible for preparing the Report of the Trustees and the 
financial statements in accordance with applicable law and United Kingdom 
Accounting Standards (United Kingdom Generally Accepted Accounting Practice).

Company law requires the Trustees to prepare financial statements for each 
financial period that give a true and fair view of the state of affairs of the 
charitable company and of the incoming resources and application of resources, 
including the income and expenditure, of the charitable company for that period. 
In preparing those financial statements, the Trustees are required to:

• Select suitable accounting policies and then apply them consistently
• Comply with applicable accounting standards, including FRS 102, subject to

any material departures disclosed and explained in the financial statements
• State whether a Statement of Recommended Practice (SORP) applies and has

been followed, subject to any material departures which are explained in the
financial statements

• Make judgements and estimates that are reasonable and prudent
• Prepare the financial statements on a going concern basis unless it is

inappropriate to presume that the charitable company will continue in business

The Trustees are responsible for keeping proper accounting records which 
disclose with reasonable accuracy at any time the financial position of the 
charitable company and to enable them to ensure that the financial statements 
comply with the Companies Act 2006.

They are also responsible for safeguarding the assets of the charitable company 
and hence for taking reasonable steps for the prevention and detection of fraud 
and other irregularities.

In so far as the Trustees are aware:

• There is no relevant audit information of which the charitable company’s
auditor is unaware; and

• The Trustees have taken all the steps that they ought to have taken to make
themselves aware of any relevant audit information and to establish that the
auditor is aware of that information

The Trustees’ Annual Report is approved by the Trustees of the Charity. 

Signed on behalf of the Trustees on: 8 September 2020

Tony Bourne, Chairman 
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Independent Auditor’s Report to the 
Members of CWPLUS

Opinion

We have audited the financial statements of CWPLUS (‘the company’) for the year 
ended 31 March 2020 which comprise the Statement of Financial Activities, the 
Balance Sheet, the Cash Flow Statement and notes to the financial statements, 
including a summary of significant accounting policies. The financial reporting 
framework that has been applied in their preparation is applicable law and United 
Kingdom Accounting Standards, including FRS 102: The Financial Reporting 
Standard Applicable in the UK and Ireland, (United Kingdom Generally Accepted 
Accounting Practice).

In our opinion the financial statements:

• Give a true and fair view of the state of the charitable company’s affairs as
at 31 March 2020 and of its incoming resources and application of resources,
including its income and expenditure, for the year then ended

• Have been properly prepared in accordance with United Kingdom Generally
Accepted Accounting Practice; and

• Have been prepared in accordance with the requirements of the Companies
Act 2006

Basis for Opinion

We conducted our audit in accordance with International Standards on Auditing 
(UK) (ISAs (UK)) and applicable law. Our responsibilities under those standards 
are further described in the Auditors’ Responsibilities for the audit of financial 
statements section of our report. We are independent of the charitable company 
in accordance with the ethical requirements that are relevant to our audit of the 
financial statements in the UK, including the FRC’s Ethical Standard, and we have 
fulfilled our other ethical responsibilities in accordance with these requirements. 
We believe that the audit evidence we have obtained is sufficient and appropriate 
to provide a basis for our opinion.

Conclusions relating to going concern

We have nothing to report in respect of the following matters in relation to which 
the ISAs (UK) require us to report to you where:

• The Trustees’ use of the going concern basis of accounting in the preparation
of the financial statements is not appropriate; or

• The Trustees have not disclosed in the financial statements any identified
material uncertainties that may cast significant doubt about the company’s
ability to continue to adopt the going concern basis of accounting for a
period of at least 12 months from the date when the financial statements are
authorised for issue
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Other information

The other information comprises the information included in the Annual Report, 
other than the financial statements and our auditor’s report thereon. The Trustees 
are responsible for the other information. Our opinion on the financial statements 
does not cover the other information and, except to the extent otherwise explicitly 
stated in our report, we do not express any form of assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility is 
to read the other information and, in doing so, consider whether the other 
information is materially inconsistent with the financial statements or our 
knowledge obtained in the audit or otherwise appears to be materially misstated. 
If we identify such material inconsistencies or apparent material misstatements, 
we are required to determine whether there is a material misstatement in the 
financial statements or a material misstatement of the other information. If, 
based on the work we have performed, we conclude that there is a material 
misstatement of this other information, we are required to report that fact.

We have nothing to report in this regard. 

Opinions on other matters prescribed by the Companies Act 2006

In our opinion, based on the work undertaken in the course of the audit:

• The information given in the Trustees’ Annual Report for the financial period
for which the financial statements are prepared is consistent with the financial
statements; and

• The Trustees’ Annual Report has been prepared in accordance with applicable
legal requirements

Matters on which we are required to report by exception

In the light of the knowledge and understanding of the company and its 
environment obtained in the course of the audit, we have not identified material 
misstatements in the Trustees’ Annual Report. 

We have nothing to report in respect of the following matters where the 
Companies Act 2006 requires us to report to you if, in our opinion:

• Adequate accounting records have not been kept, or returns adequate for our
audit have not been received from branches not visited by us; or

• The financial statements are not in agreement with the accounting records and
returns; or

• Certain disclosures of Trustees’ remuneration specified by law are not made; or
• We have not received all the information and explanations we require for our

audit; or
• The Trustees were not entitled to take advantage of the small companies

exemption from preparing a Strategic Report
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Responsibilities of Trustees

As explained more fully in the Trustees’ responsibilities statement set out on page 
33, the Trustees (who are also the directors of the charitable company for the 
purposes of company law) are responsible for the preparation of the financial 
statements and for being satisfied that they give a true and fair view, and for such 
internal control as the Trustees determine is necessary to enable the preparation 
of financial statements that are free from material misstatement, whether due to 
fraud or error.

In preparing the financial statements, the Trustees are responsible for assessing 
the charitable company’s ability to continue as a going concern, disclosing, as 
applicable, matters related to going concern and using the going concern basis of 
accounting unless the Trustees either intend to liquidate the charitable company 
or to cease operations, or have no realistic alternative but to do so.

Auditor’s responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial 
statements as a whole are free from material misstatement, whether due 
to fraud or error, and to issue an auditor’s report that includes our opinion. 
Reasonable assurance is a high level of assurance, but is not a guarantee that 
an audit conducted in accordance with ISAs (UK) will always detect a material 
misstatement when it exists. Misstatements can arise from fraud or error and 
are considered material if, individually or in aggregate, they could reasonably be 
expected to influence the economic decisions of users taken on the basis of these 
financial statements.

As part of an audit in accordance with ISAs (UK) we exercise professional 
judgement and maintain professional scepticism throughout the audit. We also:

• Identify and assess the risks of material misstatement of the financial
statements, whether due to fraud or error, design and perform audit
procedures responsive to those risks, and obtain audit evidence that is
sufficient and appropriate to provide a basis for our opinion. The risk of not
detecting a material misstatement resulting from fraud is higher than for
one resulting from error, as fraud may involve collusion, forgery, intentional
omissions, misrepresentations, or the override of internal control.

• Obtain an understanding of internal control relevant to the audit in order to
design audit procedures that are appropriate in the circumstances, but not for
the purposes of expressing an opinion on the effectiveness of the charitable
company’s internal control

• Evaluate the appropriateness of accounting policies used and the
reasonableness of accounting estimates and related disclosures made by the
Trustees

36



• Conclude on the appropriateness of the Trustees’ use of the going concern 
basis of accounting and, based on the audit evidence obtained, whether 
a material uncertainty exists related to events or conditions that may cast 
significant doubt on the charitable company’s ability to continue as a going 
concern. If we conclude that a material uncertainty exists, we are required to 
draw attention in our auditor’s report to the related disclosures in the financial 
statements or, if such disclosures are inadequate, to modify our opinion. Our 
conclusions are based on the audit evidence obtained up to the date of our 
auditor’s report. However, future events or conditions may cause the charitable 
company to cease to continue as a going concern.

• Evaluate the overall presentation, structure and content of the financial 
statements, including the disclosures, and whether the financial statements 
represent the underlying transactions and events in a manner that achieves fair 
presentation

We communicate with those charged with governance regarding, among other 
matters, the planned scope and timing of the audit and significant audit findings, 
including any significant deficiencies in internal control that we identify during our 
audit. 

Use of our report

This report is made solely to the charitable company’s members, as a body, in 
accordance with Chapter 3 of Part 16 of the Companies Act 2006. Our audit work 
has been undertaken so that we might state to the company’s members those 
matters we are required to state to them in an auditor’s report and for no other 
purpose. To the fullest extent permitted by law, we do not accept or assume 
responsibility to any party other than the charitable company and charitable 
company’s members as a body, for our audit work, for this report, or for the 
opinions we have formed.

Luke Holt (Senior Statutory Auditor)
for and on behalf of Moore Kingston Smith LLP, Statutory Auditor  

Devonshire House
60 Goswell Road, London EC1M 7AD

Date:
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