
CW Innovation Horizon Fellowship

The Horizon Fellowship aims to identify and nurture the next generation of innovators by supporting staff in the Trust who want to work on an innovative project idea that will help to improve patient care and experience or operational efficiency. 

Led by CW Innovation (our flagship innovation programme run jointly with CW+), the 12-month Horizon Fellowship will be delivered in partnership with DigitalHealth.London. The programme will equip the Fellows with new skills and knowledge, inspire Fellows by enabling them to hear about the art of the possible from others, and connect Fellows to like-minded peers and mentors. They will feature prominently at relevant internal and external events throughout the year, including next year’s Research, Innovation and Quality Improvement (RIQI) event. The Fellowships will be acknowledged in personal development plans and performance reviews.

The Fellowship programme is open to all staff in Chelsea and Westminster Hospital NHS Foundation Trust, with support from their line manager. We encourage staff from all roles, departments and levels to apply, excluding those who will rotate out of the Trust before September 2024 as we’d like to maximise the support offered to the Fellows and their associated project. 

We ask that staff apply for the Fellowship with an innovation project focused on their area of work, that aligns with divisional priorities and that they can directly lead on. The project will allow Fellows to directly apply their learning from the Fellowship Learning Days, enhancing their knowledge and developing their practice as an innovator in their area.

Not in scope
· Personal welfare or individual training
· Entertaining
· Research projects
· Projects from staff who will be rotating out of the Trust before September 2024


Assessment criteria
Applications will be assessed on how well they address:
· alignment with divisional/Trust priorities 
· potential benefit to the applicant and their service/patients
· potential impact and long-term project sustainability   

	Important dates
	

	Application deadline
	12 August 2024 

	Review period
	12 – 23 August 2024

	Announcement of cohort
	23 August 2024

	Learning Days
	3 October 2024, 21 November 2024, 17 January 2025, 
20 March 2025, 22 May 2025, 24 July 2025



Please submit your applications to horizon@cwplus.org.uk, with the email subject ‘Horizon Fellowship Application’. For further information or guidance, please contact Tom at tom.carlisle@cwplus.org.uk.
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CW Innovation Horizon Fellowship

Application Form

	[bookmark: _Hlk515369429]Project/initiative title: 



	Applicant

	Project lead name and position

	Email 


	Phone 



	Department/division

	Please select which best describes your role: 
	☐ My current role does not include rotations
☐ I have a scheduled rotation out of the Trust before September 2024
☐ Other: 

	Your site: 
	☐ CWH                ☐ WMUH                ☐ Other:

	These next three questions are for reporting purposes only and will not be used in the selection process

	What gender do you identify as?
	☐ Male                ☐ Female                ☐ Prefer not to disclose     

	How would you describe 
your ethnicity? 
	White
☐ English, Welsh, Scottish, Northern Irish or British
☐ Irish
☐ Gypsy or Irish Traveller
☐ Any other White background

Mixed or Multiple ethnic groups
☐ White and Black Caribbean
☐ White and Black African
☐ White and Asian
☐ Any other Mixed or Multiple ethnic background

Asian or Asian British
☐ Indian
☐ Pakistani
☐ Bangladeshi
☐ Chinese
☐ Any other Asian background

Black, African, Caribbean or Black British
☐ African
☐ Caribbean
☐ Any other Black, African or Caribbean background

Other ethnic group
☐ Arab
☐ Any other ethnic group

☐ Prefer not to say      

	Do you identify as a person with a disability?
	☐ Yes                ☐ No                ☐ Prefer not to say      

	Applicant(s) signatures


	Date




	Line Manager

	Name and position 


	Email 
	Phone


	Department



	Line Manager Statement

	For line manager to complete: Please confirm that you support this application. How do you think participation of the applicant will benefit them and the department?




	Signature



	Date





	Endorsing Divisional Director or equivalent senior Trust stakeholder

	Name and position
	Email
	Phone

	Signature








	About you

	Please describe your role at the Trust and any involvement you have (or would like to have) in service improvement or innovation (250 words)




	Tell us why you would like to join the Fellowship (250 words)




	Explain how participation on the Fellowship is in line with your personal development plans (50-100 words)




	Project

	What is the problem, challenge or opportunity that you are hoping to address in your role or service and how will the Fellowship help you address this? (150 words)




	What do you think the solution to this problem might be? (150 words) 




	Please outline any challenges you face/anticipate facing with leading this project. What ideas do you have for overcoming these challenges? How are you hoping the Horizon Fellowship will support you? (250 words)




	How does the proposed project further the priorities and objectives of the Trust/division/department you are based in? (100 words) 




	Additional information

	Please include any other information supporting your application here.






Please send your completed application to horizon@cwplus.org.uk, with the email subject: ‘Horizon Fellowship Application’. The deadline is 12 August 2024. 
image1.jpeg
L Dlgltal_ ealth.
ondon




image3.png
»
CW Innovation




image2.png
C Winnovations




